
                   LINCOLN LITTLE LEAGUE 
               BOARD MEETING  

         Tuesday, September 2, 2025 * 6:00PM  
  

      At Brick & Barrel 
 

1)​ Call to Order: 6:09pm 
 

2)​ Approve Minutes: from Aug 5, 2025 Board Meeting 
a)​ APPROVED: Amber and Daniel 

 
3)​ Financial Update (Chris) 

a)​ Approve 2025-26 Budget 
i)​ 1st Daniel, 2nd Ashley, all in favor - APPROVED 

 
4)​ 2025-26 Board Positions (Craig) 

a)​ Review of available positions and confirm who is staying vs. going 
i)​ President - Craig 
ii)​ VP - Patrick 
iii)​ Treasurer - Chris 
iv)​ Secretary - Ashley 
v)​ Sponsorships - Todd leaving, OPEN 
vi)​ LIO - OPEN (Jen Cook?) 
vii)​ Safety Officer - Gerrell 
viii)​ Coach Coordinator - Phil 
ix)​ Umpire Coordinator - Amber 
x)​ Scheduler - OPEN 
xi)​ Umpire in Chief - Paul 
xii)​ Registrar - Jessica Howard 
xiii)​ Player Agents 
xiv)​ Fundraising - Fab 
xv)​ Volunteer Coordinator - Vanessa 
xvi)​ Equipment - Tim 
xvii)​ Uniforms - Daniel 
xviii)​ Snack Bar - Susie 
xix)​ Spirit Wear - Stephanie 
xx)​ Social Media - OPEN 
xxi)​ Field Maintenance - Kendrick, Bob & Dave 

APPROVED - Craig, Bob, All in Favor 
b)​ Review interested candidates for open positions 
c)​ REMINDER: Stay on for one more month (vote today for new members, 

new term starts in October) 



 
5)​ Fall Ball Registration Update 

a)​ Final numbers - approx 149 
b)​ Update on uniforms - Premier Graphics, orders are in, arriving within 1-2 

weeks 
c)​ Game schedule - published 

 
6)​ Spring Ball Registration Plan 

a)​ Confirm start and stop dates 
i)​ START: Fri 10/10/25 
ii)​ STOP: Sun 1/11/26 
iii)​ Assessments: Sat 1/17/26 
iv)​ Registration costs: same as last season 
v)​ Early/Late Reg Periods: 

(1)​Early registration -$20 month of Oct (10/10 - 10/31) 
(2)​Regular registration Nov - Dec 28th (11/1 - 12/28) 
(3)​Late registration +$20 (12/29/25 - 1/11/26) 

 
7)​ Vote on items for upcoming term 

a)​ Manager registration reimbursement - continuing, possibly add 
requirements and/or incentive with cut-off date 

b)​ Board registration reimbursement - continuing, same requirements 
c)​ Keeping 50/70? - plan on keeping, talk to city about moving to Foskett 
d)​ Any other items? 

i)​ Volunteer hours - keep same as last season 
(1)​confirm coaches and team moms at team meeting to 

understand who is exempt from hours 
(2)​Need better tracking system and communication to parents 

(QR code to Google Form to sign up / in?) 
(3)​Assign weeks by teams? 

ii)​ Umpire recruiting - needed for spring season 
 

8)​ General Discussion 
a)​ New locks - digital lock system via app 

 
9)​ Next Meeting – Tuesday, October 7, 2025, 6pm @ Brick and Barrel 

 
10)​ Meeting adjourned at: 7:37pm 


